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HOMER
GARCIA 1lI

PARD
DIRECTOR

Executive Support, Agenda
Coordinator & Special Projects

REENA GONZALEZ

Executive Assistant

Director's Office
Administrative Support

CINDY URIBE

Executive Secretary

MELINDA
CERDA

PARD
ASSISTANT DIRECTOR

Capital Programs
(Greenway Trail Development &
Bond Program Coordination/
Implementation)

BRANDON ROSS

Capital Programs Manager

Building Facilities

Management

Clean & Green
(Sanitation & Landscaping)

CHARLIE GUERRA

Facilities Manager

MICHAEL BALDWIN
PARD Manager

City Council Liaison &
Safety Certification

VERONICA

MORENO
PARD Manager

Skilled Trades &
Maintenance

VICTOR VALDEZ
PARD Manager

Natural Resources,
Greenway Trail Maintenance}

GRANT ELLIS
PARD Manager

Urban Forestry
Tree Program

ROSS HOSEA
PARD Manager

— 1

Natural Area Parks
(Operations & Maintenance)

DAYNA CRAMER

Special Projects Manager

Department Executive

Edwards Aquifer

Protection Program
PHILLIP COVINGTON
Special Projects Manager

P

311/CRM Warehouse
(Headquarter Facility Operations)

| JESSE MALDONADO
Assistant PARD Manager

Safety Program
KATELYN ZOOK

Safety Coordinator I/

Leadership

Division Managers
(Sr. Leadership Team)

Division Leads

Accreditation,
Data Management, and
Park Equity & Inclusion

LYN KINTON
PARD Administrator
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NIKKI
RAMOS

PARD
ASSISTANT DIRECTOR

Park Policy/Initiatives,
Grants & GIS Mapping

Key Program Functions

Fiscal Operations &
Contract Services

RYAN HARRISON

Assistant to the Director

Fiscal Operations

JAMES RAMIREZ

Fiscal Administrator

Contract Services

JACKIE MENDEZ

Contracts Manager

Community Engagement

CONNIE SWANN
Marketing Manager

Marketing,
Communications &

Customer Service,
Reservations
& Special Events

(Trail Stewards & Volunteers)

Assistant PARD Manager

Park Stewardship

PETE GARCIA

Recreation — Community/
Senior Centers, Cultural,
Summer Youth Program

SARA SHARP
PARD Manager

Recreation — Fitness,
Athletics, Aquatics

SHANEA ALLEN
PARD Manager
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